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I. HOW DO MANAGERS 

INFLUENCE 

MOTIVATION? 

A. Clearly communicate goals 

and objectives. 

B. Provide feedback. 
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II. WHAT MANAGERS ASSUME 
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IV. HYGIENE FACTORS VS. 

MOTIVATING FACTORS 
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A. Achievement, recognition, 

responsibility, advancement, 

growth, and the work itself 

are motivating factors or 

hygiene factors. 

 



B. Motivating factors don’t 

make conditions better, but 

they do keep them from 

going bad. 
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V. GETTING THE MOST FROM 

YOUR EMPLOYEES 

A. Provide meaningful work. 
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1. Job enlargement adds more 

tasks at the same skill level. 

2. Job enrichment adds more 

responsibility and control at 

a different or higher skill 

level. 
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B. Give scheduling flexibility. 

1. Telecommuting 

2. Family leave 

3. Flextime 



C. Involve employees in decision 

making. 

1. Quality circles 

2. Management-by-objectives 

has employees set their 

objectives and gauge 

their progress. 
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 3. Flextime 

 4. Group decision making 
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18.2        Motivating Your Employees 



D. Give recognition. 

E. Performance evaluations 

provide reviews of how well 

an employee does on the job. 

  F. Reward performance.  
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VI.WHERE DOES DELEGATING 

THE RESPONSIBILITY FIT IN? 
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A. Delegating tasks allows you to 

work on other things. 

1.  The employee must be 

capable and willing. 



HOW DO YOU DETERMINE IF 

YOUR ARE MOTIVATING YOUR 

EMPLOYEES? 
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A. Motivational techniques used 

everyday will usually yield quick 

feedback.   

B. Regularly evaluate techniques 

requiring a large commitment of  

company time and resources. 


